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Conflict Styles Assessment
Conflict management styles
Conflicts happen almost all the time. The way we resolve them depends on the severity of the conflict and the individual's level of conflict resolution skills. There are different ways of approaches to responding to conflict situations. Some resolutions strategies require a cooperative approach, but others would need a passive or a more aggressive or competitive approach. People with a proper understanding of conflict resolution skills typically diffuse through conflict situations and settle on an agreement that would satisfy all the parties involved. There are five conflict management styles commonly applied in conflict resolutions, as discussed below.
Accommodating/Giving In
The accommodating approach trades one's desires and needs for other people's needs. It involves putting other people's needs and concerns before yours. The style is commonly used when people surrender or are persuaded to surrender. The approach is appropriate in situations where people care less about the conflict issue over other people and want to maintain peace. Sometimes the approach allows people to feel like they were wrong about the conflict issue and have no choice rather than to give in to other perspectives of the situation. This conflict management style requires little courage to accept other people's suggestions and sometimes can result in feeling resentment by the accommodator towards the other party.
Avoiding
Avoiding a conflict involves withdrawing from a conflict without actually finding any resolution. It requires no courage or any consideration for the other party. The avoiding approach means someone pretends that the conflict situation doesn't exist or never happened. Avoiding conflict management style could mean shutting down or pretending nothing wrong happened and postponing the conflict resolution to a later date due to several reasons. Besides, the approach is unassertive and uncooperative because the parties do not pursue the resolution of the problem. 
Compromising
This approach is neither uncooperative nor assertive in nature. The main aim of this approach is to reach a solution that is mutually satisfying to all parties involved. Therefore, the conflict style lies between accommodating and competing conflict management styles. The approach allows parties to lose more ground on the situation than competing but gains more than accommodating. 
Collaborating
The collaborative approach is both fairly cooperative and assertive and an opposite reflection of the conflict avoiding approach. The style involves working together with the other parties to find a solution for the conflict situation that satisfies the concerns of all parties. The process requires an in-depth analysis of the conflict concerns and establishing alternatives that meet the concern of both parties. The approach plays a critical role in conflict resolution hence requires courage and consideration in equal measures. Collaborating involves listening to each party's concerns, discussing goals and agreement grounds, and making sure that parties understand each other clearly. It needs a high level of creative thinking to resolve without concessions leading to general admiration and respect from others.
Competing/controlling
The competing approach requires standing your ground and showing inconsideration to other people's needs. It is highly uncooperative and assertive and therefore resembles a battle for power. The method implies that the parties involved are in competing situations with each other. Every party is willing to do whatever it takes to win the battle. The approach has short term benefits, but the long-term consequences could be detrimental because of broken relationships. To win the battle, parties involved may use their economic standing, ability to argue or leadership position to influence the outcome of the conflict. 
Reflective questions
1. Are there times that, although there is one best "go-to" conflict style that we should all learn to use, that each of the styles may be useful? 
Definitely, all the approaches are very useful in different conflict situations. Various factors influence the choice of resolution style. One of the factors is the relationship between the conflict parties. If the parties have a close relationship and value the relationship, they will reach a consensus by collaborating. However, if one party is unwilling to lose ground, sometimes the other party may concede and apply a less assertive approach, such as avoiding or accommodating to avoid straining the relationship. Sometimes personal values and morals come to conflict with others, and it's easy to establish the significance of the issue and make an easy decision. 
Besides, sometimes finding a suitable conflict resolution approach will depend on the possible consequences of the conflict. For instance, a conflict in the professional environment with a high ranking colleague can have unnecessary adverse consequences; hence one may decide to avoid or accommodate the other party. Sometimes, after understanding the risks involved, the parties may opt to pursue additional forms of resolution. Moreover, lack of energy and time to argue or resolve a conflict can have a significant effect on the choice of conflict style. 
2. What style has caused an escalation of conflict in your experience, and why? 
In my experience, both competing and avoiding approaches have tendencies of escalating conflicts. Avoiding approach involves assuming the conflict didn't happen, which may become a problem in the future because one could have hurt the other party by pretending about the conflict. Revisiting similar situations in the future can have severe consequences rather than finding a mutual solution for the first time. The competing approach, on the other hand, can escalate conflict because no one is willing to give in. Competing can lead to financial loss and ruining of reputations because the parties are willing to do anything to win the battle.  
3. How can we engage Avoiders of conflict in seeking resolution?
Avoiders of conflict sometimes lack the courage to stand for their own beliefs and values. Sometimes it's worthwhile to avoid trivial conflicts; however, consistent dodging of conflicts is unhealthy. Avoiders of conflict mostly lack conflict resolution skills hence helping them understand the skills and importance of conflict resolution is critical in changing their perspective. Avoiders need to understand that having goals and fighting to achieve them without hurting others is healthy and understandable.  
